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I.

Summary
The Arizona Farm and Ranch Experience (AZFARE) was founded in 2007 to preserve and
present the farming and ranching history of Arizona through agricultural exhibits,
educational programs, historical displays and special events. AZFARE was founded out of
a need to establish a location where statewide agricultural heritage can be preserved,
celebrated and promoted.
The purpose of this inaugural 5-year Strategic Plan is to outline an orderly framework for
the development of the 30-acre site.
The Phases begin with site work, parking lot and construction of the Heritage Museum
and Conference Center. Phase I is estimated at $15.5 million and the completion of
these two buildings will bring visitors to the site, as well as allow the beginning of the
agricultural education programs. Phase II will raise an endowment of $2.5 million to
sustain operation, develop marketing and continue fundraising. The second 5-year
Strategic Plan includes Phases III and IV and is anticipated to follow directly after the
completion of the initial 5-year Plan.
The board’s vision and direction is outlined in the inaugural five year plan to guide the
AZFARE on a firm financial foundation. The Plan will be reviewed annually by the board
to ensure that each step is completed in a manner consistent with the vision.
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II.

Introduction
There is no doubt that Arizona is an amazing state. From border to border, one can enjoy
a multitude of activities from snow skiing in the pines, fishing on lakes, hiking peaks,
playing in the dunes, enjoying a show at Gammage Auditorium, taking in the western
history from Douglas to Kingman, boating the Colorado River, enjoying a glass of fine
wine or a ball game, all under the same abundant sunshine.
People have been drawn to Arizona for its beauty, but perhaps more particularly for the
weather. However, over the decades as the state has grown, developed and shaped
into its current day, the stories of the pioneers who worked the land to build this state are
slowly being lost. As generations pass, the history of Arizona agriculture and the tales of
hardships, successes and amazing feats continue to fade.
The Arizona Farm and Ranch Experience was founded to preserve the Arizona farm and
ranch history at a location that shares Arizona’s heritage with all.
As populations grow and life vibrates, people search for a place that slows time, a place
where we can learn what those before us endured and a place which brings
appreciation to what we have because of those before us. AZFARE intends to emulate
the sense of peace a farmer has as the seeds break through the ground or the rancher
experiences at a sunrise roundup of cattle. People will feel a sense of purpose, a sense
of belonging and a sense of pride in where we live and to whom we belong.
The Arizona Farm and Ranch Experience is designed to preserve, educate and celebrate
those who have contributed to the farm and ranch heritage of Arizona.
The development of a site to capture and portray the heritage that is farming and
ranching in Arizona is planned out in multiple stages over the next 5 to 15 years. The Farm
and Ranch Experience’s initial 5-year Strategic Plan is to develop and guide Phases I and
II through critical fundraising efforts.

III.

Mission Statement
To preserve and present the farming and ranching history of the State of
Arizona through educational programs, exhibits and special events at a
location dedicated to the heritage of farming and ranching.
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IV. Vision
Set on a lush 30 acres near the Estrella Mountains, Arizona Farm and Ranch Experience is
an agricultural, historical, educational and entertainment destination. Designed as a 20th
century farm, the site provides a hands-on feel of the past, with a promotional vision to
benefit the future of Arizona’s agriculture.
Anchored by four buildings: Conference Center, Tractor Museum, Heritage Museum and
Livestock Barn, visitors will be invited to explore Arizona’s compelling farming and
ranching history.
Landscaped walkways will guide visitors to attractions throughout the entire campus.
From the southern lettuce bowl and foothill’s vineyards to the northern ranches to the
central Arizona vegetable, cotton & alfalfa fields, citrus groves, egg producers and
dairies, the precious histories of the early settlers who built Arizona will be shared in the
Hall of Fame, to be housed in the Heritage Museum.
Orchards and produce fields will surround the buildings, providing structured and visual
learning opportunities. A taste bud delight is offered in the Café and Farmers Market, a
true field to table experience. Periphery parking for 350 vehicles is available under the
cool shade of citrus trees.
Guests will come for aesthetics to smell the roses and feel fluttery wings of butterflies in the
pavilion. They will come for unique educational events scheduled at the complex, where
schools and businesses will teach and expand minds. Young and old will come to attend
weddings, anniversaries, birthdays and other celebrations at the beautiful fountain and
outdoor venue. They will come for special events such as Tractor Shows, FFA and 4-H
animal exhibits, Musical Festivals, Boy Scout Jamborees, Sweet Onion Festivals, Corporate
retreats, Trade shows, Training events, Farmers’ Markets, Holiday presentations and much
more.
Visitors will visit for a myriad of reasons, but each one departs with a deep appreciation
and knowledge that Arizona farmers and ranchers help build a state and continue to
feed and clothe the nation. Arizona Farm and Ranch Experience will proudly honor these
pioneers, preserving their enduring legacy for future generations and provide a
welcoming place for all.
If you build it, they will come….
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V. Program
Arizona agriculture is not always visible in the urban areas of the state. Residents, school children
and visitors to Arizona see it on a limited basis or don't see it at all. What is agriculture in Arizona?
It is cotton, alfalfa, dairy, beef cattle, grains, eggs, fruits/vegetables, sheep, hogs,
roses/flowers/nurseries, horses. Agriculture is a $17.1 Billion Dollar industry that is a pillar in the states
financial future.
Arizona Farm and Ranch Experience will provide one central location to participate in the
individual aspects of agriculture. Following the mission and goal to "preserve and present the
farming and ranching history in Arizona", each of the museums, the planned farm exhibits and
other programs will focus on this story. One such museum within AZFARE will be a permanent
display of the members of the Arizona Farming and Ranching Hall of Fame (HOF), who have been
inducted because of their important contributions to Arizona's agriculture. To date there have
been 8 classes of inductees honored since the beginning in 2008. A 9th class has been nominated
for 2016, to be presented and honored at the annual Hall of Fame Dinner.
The Museums are an integral part of the education plan, and the stories of early Arizona will be
housed and told there. Those stories begin in the mid 1800's territorial days when Arizona was still a
part of the New Mexico Territory. In the 1860 census taken before Arizona separated from New
Mexico, the population lived south of the Gila River. When the Civil War ended in 1865,
settlements began to spread north across the Gila, to the confluence of the Salt and Verde Rivers
and across Arizona. The 1870 census listed 9,658 citizens in Mohave, Pima, Yavapai and Yuma
Counties, looking for land to farm and ranch. From 1870 to the present , agriculture has helped
propel the Arizona economy.
WATER was then as it is now, the main focus of a successful farm or ranch. AZFARE will
demonstrate both flood irrigation of the past and current, more efficient, irrigation methods. The
successful underground irrigation system developed by Howard Wuertz (HOF 2009) in the Coolidge
area will be displayed. Wuertz is nationally and internationally known for his sub-surface irrigation
system used by farmers to grow crops worldwide.
THE HERITAGE MUSEUM will house the Arizona Farming and Ranching Hall of Fame. Each honoree
is listed in the year selected with photographs and biography. Changing exhibits of items loaned
by honorees will be available to view. The honorees tell a story of agricultural history and the
impact on Arizona, the U.S. and the world. A library for research on Arizona history and agriculture
will be available. Thankfully, a personal collection of books is pledged for the library.
THE PERMANENT EXHIBIT space in the Heritage Museum will trace Arizona Farming and Ranching
history from the early 1860's in Southern Arizona to its growth across the state. Photographs, maps
and personal accounts from pioneer’s letters and diaries visually record the expansion.
THE CHANGING EXHIBIT space is scheduled for the first showing of a collection of Antique Quilts
owned by local collector Lena DeMarco.
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THE MEDIA ROOM will provide an area for visitors to view videos of Hall of Fame honorees, "Roots of
the Desert", or "Arizona Quilts, Pieces of Time", and other visuals of Arizona agricultural history.
THE TRACTOR MUSEUM will trace mechanization in agriculture. One example is Goodyear Farms. In
1918, Paul Litchfield, Chairman of the Board of Goodyear Tire and Rubber Company, established
Goodyear Farms (what is now Litchfield Park) for growing long staple cotton, used in the
fabrication of tires. Goodyear Farms began plowing with oxen and progressed to tractors. The
exhibits will feature mural photographs and examples of these early plows and the evolution to
modern equipment.
The preservation of antique tractors and other farm equipment is very popular around the state
and the country. The local Arizona Early Day Antique Tractor and Engine Association holds two
shows annually. AZFARE will have two large bays. Tractor collectors can rent the bays for
refurbishing their vehicles. Visitors can view their work through glassed areas
The importance
of cotton as a major crop was demonstrated in 1955 when Orval Knox (HOF 2009) persuaded
Calcot,Ltd, the world's largest cotton marketing cooperative to locate in Arizona by promising
10,000 bales of cotton. At the end of harvest in 1955, eighteen Arizona growers produced forty
thousand bales of cotton for Calcot. How did they do that? They succeeded with the
mechanization of agriculture and the development of cotton pickers in 1942. Before the switch
from horses to tractors in 1945, it required 42 labor hours to produce 100 pounds (2/5 acre) of
cotton with 2 mules, 1-row plow, 1-row cultivator, hand weeding and hand picking. By 1950, the
number of tractors on farms exceeded the number of horses for the first time.
THE HERITAGE MUSEUM AND TRACTOR MUSEUM will also provide a place for high school and
university students to intern in museum management, exhibit design and education. These
museums will offer an area for winter visitors to visit and volunteer.
THE FARM AND AGRICULTURE EDUCATION PROGRAMS are the primary focus for AZFARE. The AgEducation Committee has met annually since 2012 to discuss the content of the programs as well
as some aspects of site design. Representatives on the committee are from the Arizona Farm
Bureau, University of Arizona Cooperative Extension Office, Maricopa Farm Bureau, Arizona
National Livestock Show, Arizona Beef Council, FFA and 4-H.
The school programs will follow the Arizona State Standards beginning in September running
through Christmas break. January and February focus will be on winter visitors across the state.
March, April, May will focus on children. To assist teachers already under pressure, pre-visit and
post-visit lesson plans will focus on science, math and English. These will be distributed to school
media centers for teachers to utilize before each visit. Summer programs for children and adults
will also be offered.

AZFARE (2015-2020) Strategic Plan_ October 9, 2015

Page 7 of 25

Arizona Farm And Ranch Experience Inaugural 5 Year Strategic Plan
THE CURATOR OF EDUCATION and the RESIDENT FARMER working with the Ag-Education
Committee will develop the seasonal planting plan for the education programs. The successful
school programs at the University of California’s Desert Research & Extension Center Farm in
Holtville, CA will be used as an example for the AZFARE programs. The retired director of the
California program, Nancy Caywood- Robertson, is part of an historic Arizona farming family and is
active in AZFARE. Volunteers for this program will be drawn from Master Gardeners, FFA students,
and others who have an interest in Ag Education.
To pay tribute to those who came before, the orchards will be fruit, citrus and nuts. The gardens
will feature roses, cutting flowers, vegetables and herbs.
Restaurant partnerships with culinary schools will be available. Food and recipes will be created
using locally produced fresh vegetables, fruit, grass fed beef, goat cheese, eggs, etc. obtained
from statewide farmers and ranchers. Internships will be offered in the area of Hotel and
Restaurant Management, in partnership with the state's colleges.
THE CONFERENCE CENTER is the cornerstone of AZFARE. Rental of this building will provide a
revenue stream separate from memberships, entrance fees, school programs or grants. The
12,000 square foot facility will offer a 5,000 square foot main ballroom, one of the two largest in the
southwest valley. Agricultural organizations and others will be able to hold annual meetings,
business meetings, and special events, utilizing the newest audio/video equipment available. The
design will be based on an Arizona agricultural setting.
AZFARE offers one unique site to experience Arizona's historic agricultural diversity....a positive
experience for the heart, mind and soul.
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VI. The Need
The Arizona Farm and Ranch Experience was founded out of the need to establish a location
where the statewide agricultural heritage can be preserved, celebrated and promoted.
The Arizona Farm and Ranch Experience will address the following needs:
-

To preserve the history lost with each passing generation.
To educate others on agriculture’s vital role in Arizona.
To improve understanding and appreciation of agriculture.
To provide for a statewide agricultural heritage facility.
To provide a unique events venue that shares AZ’s Agricultural heritage.
A location to preserve agricultural tractors, wagons, tools, implements, etc.
An all-encompassing common ground for all of agriculture in Arizona.

As time passes, urbanization continues to change the face of Arizona and the face of agriculture.
The need for Arizona Farm and Ranch Experience becomes increasingly more important.
It is recognized that Arizona has deep-rooted farm and ranch family ties, supported by numerous
industrial, political and educational groups.
Many of these organizations support similar
preservation, celebration, education and promotional goals as the Arizona Farm and Ranch
Experience. However, the state lacks one location that preserves, celebrates and promotes
Arizona’s agriculture as a whole.
Organizations considered similarly aligned include:
-

University of Arizona – Extension
Arizona State University - Polytechnic
Arizona Cattle Growers Association
Arizona Farm Bureau
Arizona Horse Associations
United Dairymen Association
Arizona Agribusiness & Water Council
Arizona National Livestock Show
County Fair Boards
Arizona Produce Growers Associations
Arizona Cotton Growers Association
Arizona Citrus Growers Associations
Community Supported Agriculture Organizations

Most of these organizations work to address the problems noted above through a variety of
approaches, funding avenues, and plans. The strength of agriculture is attributed to their
continued efforts. AZFARE will not compete, but will provide a common ground for all of Arizona
agriculture.
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The Arizona Farm and Ranch Experience will celebrate Arizona’s agriculture and will allow
individuals to develop a sense of understanding and belonging to Arizona and its history. The
connection with people and their food has been a more recent movement in the past 5 years,
and AZFARE will provide the location and facility for continued connection of individuals with the
depth of the Arizona agriculture community.
AZFARE will be the first of its kind in Arizona. Other museums may include artifacts, stories and
history; however, there is no museum in Arizona focusing on the heritage of Arizona’s agriculture.
The AZFARE site will be designed to reflect Arizona’s agriculture. Other states that have invested in
preserving their history include The International Agri-Center in Tulare, California, The New Mexico
Farm & Ranch Heritage Museum in Las Cruces, New Mexico, The American Museum of Agriculture
in Lubbock, Texas, The Agriculture Heritage Center in Boerne, Texas and the Farm and Ranch
Museum in Elk City, Oklahoma.
If nothing is done:
- Arizona’s agriculture legacy grows weaker, diluted and less meaningful as decades
pass,
- The gap grows between individual sectors of agriculture,
- Large Ag and Small Ag continue to differentiate rather than celebrate,
- The connection to soil/land continues to diminish with urbanization,
- The ties to agriculture and Arizona continue to loosen,
- The necessity to share water and resources continues to lose understanding,
- The education of future generations is weakened,
- We lose the opportunity to create something amazing.

VII. History
2006
2006
2007
2007
2008
2009-2010
2011
2012
2012
2013
2014
2014
2015

Conceptual Plan & Business Concept Developed
Lakin Family showed interest in project
Lakin Family committed a parcel of land.
Arizona Farming & Ranching Hall of Fame created.
First Hall of Fame Dinner
Continued promotion at Arizona agriculture tradeshows.
Received Marley Foundation Grant to fund feasibility
Phase I Site Plan & Engineering started.
1st Edition Hall of Fame Book Published (5 Years Inductees)
Phase I Site Plan & Engineering completed.
The Stewards Society is established (Seed support).
Update Bylaws, Board of Directors &, redesign website
Develop 5-year 2015-2020 Strategic Plan.

AZFARE (2015-2020) Strategic Plan_ October 9, 2015

Page 10 of 25

Arizona Farm And Ranch Experience Inaugural 5 Year Strategic Plan

VIII. Goals
The Arizona Farm and Ranch Experience will be developed on a 30-Acre site located on
the east side of Dysart Road, ½ mile south of Broadway Road, in Avondale. In 2013 the
AZFARE Board approved the completion of a Master Development Plan and Cost Estimate
for the site. Based on the cost estimates the following are the 2015-2020 Goals &
Objectives:
PHASE 1 Campaign I
$15,500,000
Build out Phase I (Site work, parking lot, Heritage Museum & Conference Center).
Key Benefits: Site established with Heritage Museum and Conference Center
buildings.
Site to begin exhibiting the heritage of Arizona’s agriculture while
generating revenue through the Conference Center. Installation of major site
infrastructure provides ease of additions into the future. Begin to hold special events
and build the site with momentum.
PHASE II Campaign II (Endowment)
$2,500,000
Sustained operation funding, marketing, and continued fundraising efforts.
Key Benefits: Concerns lie around the cost to operate with continued success after
the site is built. The need for an endowment will aid in providing the minimal support
to the operation of the site. This alleviates the basic underlying concern, while
allowing the site to grow in such a way that it is self-supporting and the endowment
can be utilized for maintenance and other unforeseen costs.
PHASE III Campaign III
$8,750,000
Build out Phase III (Café, Farmer’s Market, Education Center & Tractor Museum)
Key Benefits: Phase III will provide further revenue-generating sources as well as
educational programs. Upon completion of Phase III the main entrance from the
parking lot to the site will be complete.
PHASE IV Campaign IV $4,150,000
Build out Phase IV (Arena, Garden, Pavilion, and remaining buildings)
Key Benefits: Phase IV will add the remaining buildings and facilities to the site. These
buildings will provide additional amenities and opportunities for occasions such as 4-H
& FFA competitions/events, rodeos, livestock shows, farmer’s markets, tractor
demonstrations, etc. Upon completion of Phase IV the site will be an active location
providing educational tours, conferences, meeting rooms, weddings, concerts, a
restaurant/café, and active farming areas.
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IX. Scope of Work
As discussed, The Arizona Farm and Ranch Experience will be developed using a strategy
of Phasing and Steps to achieve the overall Goals of the organization while recognizing
that funding will not all come at once. The Four Phases proposed will consist of the
activities and events described in detail below and on the following pages:

PHASE I
STEP

Step One

Step Two

Step Three

Step Four

RAISE $15,500,000 & COMPLETE SITE DEVELOPMENT, HERITAGE
MUSEUM & CONFERENCE CENTER
DESCRIPTION OF WORK

TARGETED DATE

Silent Campaign - Fundraising - $12,000,000
Develop Campaign Advisors (October 2015)
Obtain Industry Endorsements (April –June 2015)
Make Private Top 2/3 Pyramid Asks (July 2015 –
March 2016)
Social Events for Ask Opportunities (July 2015 –
March 2016)
Apply for Grant or Foundation Support (April 2015 –
March 2016)
Obtain Site Entitlements from City

Public Campaign - Fundraising - $3,500,000
Tree/Brick Fundraising
Make Private Bottom 1/3 Asks
Make Corporate Asks
Make Organization Asks
Prepare Construction Drawings

OCTOBER 2016
TO
SEPTEMBER 2017

Development Phase I – Request for Proposals (RFP) PROCESS
Reevaluation of construction cost estimates
Develop RFP for Contractor Proposals
At least 3 proposals reviewed for approval
Approve Contractor for Phase I

Construction & Build Out of Phase I
Site work completed (grading, curbing, parking,
drainage)
Infrastructure completed (electric, sewer, irrigation
water)
Construction of Heritage Center & Conference
Center complete
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PHASE I – FUNDRAISING CAMPAIGN DESIGN
The scope of work for PHASE I is outlined in the following Fundraising Pyramid and will be
utilized for Step 1 for the Private Campaign. The number of donors and allocation of
$12,000,000 is to be reassessed and presented to the Board of Directors quarterly during
the fundraising campaign. Campaign funds will be reported monthly at the Board of
Directors meeting.
Upon completion of Step 1, AZFARE will launch a Public Campaign and begin Step 2.
Each step is completed before work is performed in the next Step. The number of donors
and split of $3,500,000 is to be reassessed and presented to the Board of Directors
quarterly during the fundraising campaign. The amount of campaign funds raised to
date will be reported monthly at the Board of Directors meeting.

PHASE I – STEP 1 (Private Campaign)
$4,000,000 (1)
$2,000,000 (2)
$1,000,000 (2)
$500,000 (4)

PHASE I – (Public Campaign)
$250,000 (4)
$100,000 (5)
$50,000 (10)
$25,000 (20)
$10,000 (100)
$15,500,000
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PHASE II

RAISE $2,500,000 FOR ENDOWMENT FOR OPERATIONS

A Fundraising Pyramid will be developed by the Campaign Director and approved by
the Board of Directors prior to campaign kickoff.
STEP

Step 1

Step 2

Step 3

Step 4

DESCRIPTION OF WORK

TARGETED DATE

Silent Fundraising - $1,800,000
- Make Private Top 2/3 Pyramid Asks
(July 2015 – March 2016)
- Social Events for Ask Opportunities
(July 2015 – March 2016)
- Apply for Grant or Foundation Support
(April 2015 –March 2016)

APRIL 2018
TO
APRIL 2019

Public Fundraising - $700,000
- Public Fundraising
- Make Corporate Asks
- Make Organization Asks

FEBRUARY 2019
TO
APRIL 2019

Outfitting and Setup of Heritage Museum
- Arizona Farm & Ranch Experience Employs 2
Full Time, 2 part time employees to prepare the
Museum for its official opening.
Grand Opening of Arizona Farm & Ranch Experience Site
Heritage Museum Opens to the Public

MARCH 2019
TO
AUGUST 2019
OCTOBER 2019

This report includes the timeline for the 2015 to 2020 Strategic Plan and is focused on
Phase I and Phase II of the Arizona Farm and Ranch Experience development. It is
understood that the fundraising campaign may meet the goal timeline quicker than
expected or later than anticipated. Phase III is anticipated to be kicked off after 2020
and a general outline is included in the appendix of this plan.
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PHASE II – FUNDRAISING CAMPAIGN DESIGN
The scope of work for PHASE II is outlined in the following Fundraising Pyramid and will be
utilized for Step 1 for the Private Campaign. The number of donors and split of $2,500,000
is to be reassessed and presented to the Board of Directors quarterly during the
fundraising campaign. Campaign funds will be reported monthly at the Board of
Directors meeting.
Upon completion of Step 1, AZFARE will launch a Public Campaign and begin Step 2.
Each step is completed before work is performed in the next Step. The number of donors
and allocation of $2,500,000 is to be reassessed and presented to the Board of Directors
quarterly during the fundraising campaign. The amount of campaign funds raised to
date will be reported monthly at the Board of Directors meeting.

PHASE II – STEP 1 (Private Campaign)
$1,000,000 (1)
$500,000 (2)
PHASE II – (Public Campaign)
$100,000 (2)
$50,000 (4)
$25,000 (2)
$2,500,000
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X.

OPERATIONAL OBLIGATIONS
The estimated finished project development costs as estimated by Orcutt | Winslow in
2014 for the complete construction and build out of the Arizona Farm and Ranch
Experience is $28,400,000. The plan is to complete this project in 4 Phases.
The first 5-year Strategic Plan includes Phases I and II at an estimated cost of $18,000,000.
The AZFARE leaders are currently targeting a development cost of $15.5 million along with
establishing a $2.5 million endowment for assured operations.
The facility and event center is expected to meet the following benchmarks:
Year 1 and Year 2 Operating expenses covered by 80% endowment, 10% grants or
philanthropic gifts and 10% Income
Year 3 & 4 Operating expenses covered by
philanthropic gifts and 20% Income

70% endowment, 10% grants or

Year 5 Operating expenses covered by 50% endowment, 20% grants or philanthropic
gifts and 30% Income.
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OPERATION COST FOR 5 YEAR STRATEGIC PLAN IMPLEMENTATION
Description of Work
Phase I
(Step 1)

Phase I
(Step 2)

Phase I
(Step 3)

Phase I
(Step 4)

Phase II
(Step 1)

Phase II
(Step 2)

Phase II
(Step 3)

Phase II
(Step 4)

OCTOBER 2015 TO SEPTEMBER 2016
Employ Executive Director
Additional Employees
Travel Expenses
Hosting Expenses
OCTOBER 2016 TO SEPTEMBER 2017
Employ Executive Director
Employ Owners Representative
Additional Employees
Travel Expenses
Hosting Expenses
JUNE 2017 TO SEPTEMBER 2017
Employ Executive Director
Employ Owners Representative
Additional Employees
Travel Expenses
Hosting Expenses
OCTOBER 2017 TO OCTOBER 2018
Employ Executive Director
Employ Owners Representative
Additional Employees
Travel Expenses
Hosting Expenses
APRIL 2018 TO AUGUST 2019
Executive Director
Additional Employees
(Farm Pro, Ed Curator)
Travel Expenses
Hosting Expenses
FEBRUARY 2019 TO APRIL 2019
Executive Director
Additional Employees
(Farm Pro, Ed Curator)
Travel Expenses
Hosting Expenses
MARCH 2019 TO AUGUST 2019
Executive Director
Additional Employees
(Farm Pro, Ed Curator)
Travel Expenses
Hosting Expenses
OCTOBER 2019
Executive Director
Additional Employees
(Farm Pro, Ed Curator)
Outfit Museum Set up

Anticipated Costs
Employee: $60,000
Travel: $10,000
Hosting: $10,000

Employee: $140,000
Travel: $15,000
Hosting: $10,000

Employee: Above
Travel: Above
Hosting: Above

Employee: $150,000
Travel: $15,000
Hosting: $15,000

TBD
Employee: $80,000
Travel: $10,000
Hosting: $10,000

TBD
Employee: $20,000
Travel: Above
Hosting: Above

TBD
Employee: $80,000
Expenses: $10,000

TBD
Employee: $20,000
Expenses: $25,000

Total

$ 680,000

Margin Reserves (20%)

$136,000

Total Estimated Operation Expense

$816,000
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CONSTRUCTION ESTIMATES
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XI. Key Personnel
Board of
Directors

Executive
Director

Fundraising
Campaign
Manager

Campaign
Advisory Board

The Fundraising Campaign work is to be performed by an individual(s) selected by the
AZFARE Board of Directors. The current Executive Director is Carole De Cosmo. The
board has approved Ms. De Cosmo to perform the initial Fundraising Campaign efforts.
She has worked pro bono from 2006 to 2013. She was hired on an hourly rate as a
contract director in 2014 and has been the driving force and lead supporter for this
project.

XII. Evaluation
The Executive Director and or selected individual(s) will report to the Board of Directors
with the monthly activity (travel, contacts, asks), in addition to a monthly accounting of
total funds raised and month by month funds raised, in relation to the Phase, Step and
Timeline as outlined. Each Phase and Step will be outlined and expectations of the
fundraising are based on the Goals, Phases and Steps outlined in this report.
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XIII. Appendix
A. AZFARE Board of Directors
B. Future Phases III and IV
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A. ARIZONA FARM AND RANCH EXPERIENCE

Board of Directors
(2015-2016)
President

Ron Dobbin

Salt River Project

Vice President

Craig Ocock

Empire Machinery

Secretary

Sharolyn Hohman

City of Goodyear, Council Member

Treasurer

Shawn Wood

Arid State Land & Ag Associates

Margaret Bartol

TWB Horse Training

Ron Heckenberg

Retired, SRP

Bob Giocomo

Lakin Milling

James Truman

Truman Ranch

Neil Terry

Orcutt/Winslow Partnership
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B. FUTURE PHASES
PHASE III

-

$8,750,000

CAFÉ, FARMER’S MARKET, EDUCATION CENTER, TRACTOR MUSEUM
A Fundraising Pyramid will be developed by the Campaign Director and approved by
the Board of Directors prior to campaign kickoff.
STEP

Step One

DESCRIPTION OF WORK

TARGETED
DATE

SILENT CAMPAIGN KICK OFF EDUCATION CENTER - $1,000,000
CAFÉ AND FARMER’S MARKET - $4,000,000
TRACTOR MUSEUM - $2,400,000
- Make Private Asks (June 2019)
- Naming rights, rooms, walls, sidewalk, etc

TBD

Step One

Silent Fundraising - $7,000,000

TBD

Step Two

Public Fundraising - $2,000,000
- Tree/Brick Fundraising
- Make Private Bottom 1/3 Asks
- Make Corporate Asks
- Make Organization Asks

TBD

Step Three

Development Phase III – RFP PROCESS
- Reevaluation of construction costs
- Develop RFP for Contractor
- At least 3 Proposals to be reviewed for approval
- Approve successful Proposal, award Contract to
construct Phase III

TBD

Step Four

Construction & Build Out of Phase III

TBD

PHASE IV

-

$4,150,000

Site Amenities including Livestock Corrals, Central Fountain, Butterfly
Garden and Completion of Landscaping.
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